CYSA Ops
May 4, 2016
Blondin Building, 7th Avenue
In attendance: Don Sharer, Tara Hargrave, Cathy Reynolds, Jennifer Cockrill, Erin Van Camp,
Brandi Meyer
Morgan Aberle and Nicole Vazquez absent with notice.
Called to order at 6:10, Don Sharer presiding
Reviewed April minutes, Cathy made a motion to approve, Tara seconded, all in favor, motion
passed.
Erin VanCamp, Castle Rock
Walkin dates are set for fall registration.
Tara Hargrave, Kalama
Hoping that Haydu will be ready for a fall season.
Nicole Vazquez, Kelso
Report via email:
We are moving ahead with fall registration to be open up June 1 July 16th and we have picked
3 walk in registration dates to be held at the mall. June 15 & 29 from 5:307:30 and July 16th
from 113.
We will be having a summer soccer mini camp with the Kelso High coach and players July 11,
12, 13, & 14 from 6:308pm the cost is $55.00.
Spring soccer is going good. Please ALL clubs remind parents no pets on the fields and we had
an incident of smoking and upset parents at Manasco on Saturday. We would like parents to be
respectful of the children and no smoking at the fields as well.
Cathy Reynolds, Longview
Looking into how we might want to use a city grant.
Dogs on fields are a problem.
Brandi Meyer, Registration Committee
The suggested flow chart is complete to outline job duties of each person between
registrars/coach liaison/schedulers. They would like to know if this chart will be adopted for the
next season and if the Director of Coaches will be in charge of it. Added to the schedulers 
schedules ready two weeks ahead of time.
Registration will have one last walkin on Saturday, July 16th even though July 15th is
advertised.

Late registration is up to individual clubs. After the team building meeting its only for open spots
not to create new teams or split teams.
Kelso, Kalama and Castle Rock is making a recommendation to increase fees to $75.
Fall registration set up meeting went well.
Questioned Bonzi superuser access. Looking for a recommendation from the Ops Committee
for the Governance Board as to who should have access. It was discussed that it would be
recommended  Registrar Committee Chair, CYSA Treasurer and CYSA Secretary and the
Timber Barons registrar.
Will not be combining age groups solely for scheduling purposes.
Reviewed the Registrar Committee’s recommended roster sizes. Each club will discuss and
bring back their recommendations.
Morgan Aberle, Timber Barons
Report via email.
We are meeting 
this Thursday
at the clubhouse, finalizing try outs, working on a hand book for
our parents/coaches.
Try out dates are 
May 9th through the 13th
. We do know that there are meetings being held
and we will be outside. I think that there are some tryout numbers are inside the office, I'll
coordinate with someone to get those.
Cathy Reynolds, Timber Barons
Tryouts start on Monday. Registration will be done on paper.
They have a new Secretary.
Things are going well.
Matt Swanson, Ref Assignor
Needs access to Affinity. He’s called Hillary and Don will also follow up.
A first year ref was at a game but the teams didn’t show up. It was found that the coaches
rescheduled between themselves without involving the schedulers.
Working directly with Vancouver is going really well.
Only about 70% of games are getting filled and with numbers down, mentorship is not very
available.
Cathy made a motion to adjourn at 7:52, Tara seconded, all in favor, meeting adjourned.

